
M A K I N G  C O N N E C T I O N S  T H A T  M O V E  T H E  W O R L D  F O R W A R D .

OU R  E N T E R P R I S E

O U R  V I S I O N

Soshaul Logistics is a social enterprise. We’re an organization that exists for a social
purpose and we’re not profit orientated. As a social enterprise, we focus on basic unmet
needs, like education, and address social challenges through a market-driven approach.
Logistics is our foundation, but our focus is on education and workforce development
that is aimed at closing the skills gap that companies are experiencing with respect to
onboarding new hires in industry. 

Soshaul Logistics (pronounced \sō-Shôl\ or “social”) operates as a third-party
logistics provider that focuses on workforce development through training and
education, logistics consulting, data analysis, and freight brokering. Soshaul
Logistics is a fully licensed and insured transportation brokerage and third-party
logistics provider started by two CMU logistics professors with the goal to make
connections that provide hands-on learning experiences locally where students can
co-op, intern, or shadow in roles where they get to experience what it takes to meet
the needs of business. Each load, data project, or support activity is a learning
opportunity, where students get to work alongside Soshaul’s experienced team of
consultants…and with shippers, carriers, and receivers – like you! 

To create connections with shared purpose that are geared toward fulfilling
essential needs and changing lives and communities for the better. Together

making a better world.  Together moving the world forward. 
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Developed Curriculum
Soshaul has developed an industry approved curriculum that
teaches and trains students through practice on the essential
skills needed to navigate the realm of business as a supply chain
professional.  

Train and Mentor
Students are guided and mentored by Soshaul's team of industry
veterans, now award-winning collegiate instructors, and
consultants, at all levels of the learning process.

HOW  DO E S  I T  WORK ?

H O W  C A N  Y O U  S U P P O R T  O R  G E T  I N V O L V E D ?

Projects and opportunities provided by your company facilitate
real-world learning for students and prepares them for the
business world. 

Partner Supported Learning

Data Analytics & Project Work
Your company can provide learning opportunities through data
analysis projects, network optimization projects, data
visualization projects, research opportunities, or anything else
that Soshaul can help with that also supports student learning. 

Administrative/Operational Support Tasks

You can get involved by providing freight opportunities for
Soshaul to quote or coordinate for you. Logistics consultants
take care of your freight needs and students get to have eyes on
the entire process gaining insight and meaningful experience. 

Freight Opportunities

Your company can outsource operational or administrative
support tasks to the Soshaul team that gives students a broader
experience to the different functions of a business. 

O U R  M O D E L
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Research is one of our specialties. We can design survey and
interview research and conduct expert analysis and reporting to help
facilitate an advanced understanding of your sample. Our approach
to research design is intuitive with clear wording that enables logical
flow to enhance the response rate for more robust and meaningful
research findings. 

Data analysis and visualization are additional capabilities we
possess. We are highly knowledgeable and proficient in Microsoft
Excel, Microsoft Access, and Tableau. We can take your data and
analyze it using both basic and advanced tools to extract meaning
on which data-driven decisions can be based. We offer the full
range of statistical tools. Through these we prepare comprehensive
quantitative analyses providing the facts you need to support your
work. We even offer remote and on-site Excel training.
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WHA T  C A N  WE  DO ?

O U R  S E R V I C E S  E X P L A I N E D

Transportation Brokerage
As a fully licensed and insured transportation brokerage, we have
the capability to assist you with any of your freight needs. We offer
competitive rates and excellent service for truckload or less-than-
truckload shipments for all equipment types including Refrigerated,
Dry Van, Flatbed, Hotshot, and Specialized Equipment.

Data Analytics, Dashboards, Visualization, and Research

Regarding training and development services, we offer off-the-shelf
solutions to completely customizable services. From guiding new
hires through the employee handbook and filling out forms to
teaching them the language of logistics, we provide onboarding
services to help prepare your new employees for their first day of
work. We can walk them through the orientation and training
process as well as completing and submitting the necessary
documents and information for a seamless employee onboard. We
can assist remotely, a couple hours a week, leading up to day one. 

Training/Onboarding 



Carrier and shipper operations involves countless tasks and
responsibilities. We can help remove the burdens of dispatching,
posting loads, creating and completing company documents and
paperwork, carrier vetting, sending set up packages and rate
confirmations, searching lanes and load boards, tracking, placing calls,
making appointments, maintaining carrier relations and retention, and
updating TMS records, to name a few. We understand the time
commitment and frustration agents, dispatchers, shipping clerks, and
logistics consultants face when it comes to handling these tasks.
However, each task is essential and can serve as a learning opportunity
to students and new hires that we can facilitate to speed up the
learning curve, while saving you time and money.

Soshaul Logistics can assist with a number of HR and Accounting
services to free up resources to focus on higher level items. We can
assist with things such as employee orientation, onboarding and
training. We can assist with document requests, proof of delivery
investigation, reconciliation, and negotiation. If your HR or Accounting
departments need a little extra assistance with clerical and entry level
administrative work, we can help with internal workflow to help keep
things running smoothly by lessening the burden. We simply learn
about where you need assistance and adapt remote efforts to the
main office environment for a seamless integration.

Administrative/Back Office Support

Operations Support
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S H A R E D  V A L U E  &  R E T U R N

Together we help close the skills gap
and connect your company to a pool of
new talent. Our connection builds
greater awareness for your company.

Your company can be an advocate
for industry, for education, for social
responsibility, and for a better future.

Your company can generate goodwill
facilitating shipments or other
opportunities that help prepare
students for future employment.

Students are supported by a team of
industry veterans, instructors, and
consultants to provide insight into your
business challenges.

Your participation supports students
who spend a significant portion of their
time with Soshaul volunteering and
impacting their local communities.

Student learners get the opportunity
to develop knowledge/skills and gain
insight through real-world learning. 



Soshaul has developed a relationship with a leading 3PL that
allows our students to participate in routine support activities
such as check calls, POD retrieval, carrier procurement, sales
prospecting, and other various activities. This relationship has
created a talent pipeline for the organization and has resulted in
direct hires and simple onboarding from our circles of students.  

WHA T  HA V E  WE  DON E ?

Soshaul has coordinated a pro bono major network study for a
multi-million dollar heavy equipment manufacturer. Soshaul's
team of experienced consultants, students, and a student
organization at Central Michigan University were able to map and
study the network to locate optimization points and shipment
pairings for increased capacity and savings on freight spend.

Soshaul currently develops data visualization dashboards for one
of the Top 50 3PLs in the U.S. This is done using the organization's
proprietary visualization software as well as tools such as Tableau
and Microsoft Excel. We help this organization leverage their data
and students witness this invaluable process of identifying key
measures and capturing insights for decision makers.

Soshaul has helped a half a billion dollar food company that was
experiencing network issues, driver fatigue, and increasing logistics
costs for a particular store location. After careful analysis with
students and mentors, Soshaul was able to reroute the network
and now manages the shipments for the store location which has
led to $50,000 in yearly savings and has boosted driver morale.  
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E X A M P L E S  O F  O U R  R E S U L T S

C O N T A C T  U S

833-767-4285

info@soshaul.com

www.soshaul.com

Network Study

Data Visualization

Workforce Development

Route Analysis


